Report to PPC - 26" January 2026

Activities of the Fabric Committee During 2025

Background

The Fabric Committee have been very busy during 2025 undertaking various repairs,
upgrades and replacement of the fabric, plant & machinery and grounds of the Church,
Church House and Church Hall.

These works range in size and complexity from regular maintenance of the boilers to fairly
substantial works including the complete re-wire of the Church House, replacement of
the I.T. equipment within all three properties and the redevelopment of an attic storage
room in the Church House to form the Parish Archive.

As one of the principal spenders of Parish funds, it seems right and proper that the Fabric
Committee give a brief overview of some of the projects they have been involved in during
2025.

Aims Of This Report

There are many reasons for compiling this report, however, the principal aim is to give
Parishioners an insight into the work involved in looking after a Grade A Listed Church, a
Grade B Listed Church House, a Church Hall the latter in desperate need of upgrading
together with the maintenance of substantial mature landscaped grounds.

Itis also hoped that Parishioners will understand and agree that looking after and
maintaining a relatively substantial and unique property requires not only considerable
reserves but a commitment from a wide range of people including Father Willie Boyd, the
Parish Pastoral Council, the Fabric Committee, the Finance Committee and the many
volunteers who help in many different ways.

The Fabric Committee is acutely aware of the importance of maintaining such an
architecturally significant collection of buildings. At the same time, we endeavour to
ensure those buildings are safe, secure, warm and welcoming to all users.

We understand that achieving these aims can be very costly and at times can be
disruptive to the normal use of all three buildings and grounds, we therefore, appreciate
the continued understanding and financial support of all Parishioners.
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Approach

A brief outline of some, and by ho means all, of the projects the Fabric Committee have
been involved in during 2025 now follows. It will consider those projects undertaken in
the Church, Church House, Church Hall and finally the Church Grounds.

After summarising those projects that have been completed or are underway, we will then
briefly consider some projects that we expect to undertake during 2026.

The Church

Emergency Escape Lighting

We commissioned a Fire Risk Assessment of the Church and one of the issues
highlighted was a lack of Emergency Lighting and illuminated Fire Escape Signage. During
late September eight high level emergency fire escape lights were installed in the Church.
In addition, illuminated fire escape lights were installed at the main exit points in the
Church. See below for typical examples of each.

Outside Lighting

We remain committed to having the outside light above the main entrance to the church
repaired. However, despite efforts the outside light remains out of order, but we will push
ahead to determine the issue in the hope of resolving it soon.
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L.T. EQuipment

A number of I.T. related issues were a problem throughout the year, these included issues
with the livestreaming of Mass, the quality of the WiFi signal in the Church House and Hall
and an inability to receive and make telephone calls. It was, therefore, agreed that we
would install a new I.T. management system. This included replacing various I.T.
Switches, re-connecting several WiFi Access Points, replacing the ethernet cable
between the Church and the Church House and reconfiguring the livestreaming cameras.
Following this work, the livestreaming of Mass has improved, telephone calls can be
made and received and the WiFi signal throughout all three properties is much improved.

Roof Repairs

We had a leak in the roof which caused damage to the column immediately behind the
Pulpit. After clearing out a blocked Box Gutter and undertaking repairs to the Flashings at
roof level, the leak was repaired. This allowed repairs to the plasterwork behind the Pulpit
and the redecoration of the area concerned.

Boiler

We now have the boiler serving the Church on a formal maintenance contract with a local
firm of gas engineers. The boiler was serviced in September 2025, however, it developed
an electrical fault and had a fairly substantial leak which partially flooded the floor of the
Boiler House. Both repairs were very quickly repaired, under contract, and the boiler is
now working well.
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The Church House

Complete Re-Wiring

Without doubt the biggest project undertaken was the complete re-wiring of the Church
House. This was essential as the existing wiring system was dangerous and had been
condemned.

Work commenced in early July and initially involved two weeks of substantial upheaval
and inconvenience to Father Willie. The work included the lifting of carpets, plywood
sheeting and floorboards. Walls had to be raggled and new sockets and switches had to
be cut out. A new distribution board was also installed.

After the re-wiring was complete a substantial period of re-instatement works then began
involving, plasterers, joiners, carpet fitters and decorators.
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Creation of a Parish Archive

It was agreed that the Church House was the best place to create a secure Parish
Archive. It had a rough storage area at half-landing level which required to be insulated
and lined out to create such a space. Work commenced in the summer and whilst it took
longer than first anticipated it now comprises a clean, dry, warm and secure archive
storage area. See below for before and after images.

Archive Before Alterations

N

Archive After Alterations
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L.T. Upgrades

As explained previously, as part of the overall upgrade in I.T. equipment, the UniFi switch
in the house was replaced, the Ethernet between the Church and Church House was
renewed and WiFi Access Points were re-configured. The WiFi signal within the Church
House is now operating normally. These works were essential in order to ensure phone
calls to the Church and House could be made and received.

Minor Repairs

A number of minor repairs have also been undertaken including loose and cracked tiling
in the Bathroom, a leak in the central heating system and new locks fitted to the front and
rear door.

Boiler

As with the Church, the boiler serving the Church House is how part of a formal
maintenance contract and will be serviced on an annual basis in the last quarter of each
year. It was serviced in November 2025 and found to be in full working order. The
appropriate Gas Safe certificates were issued at the time.

Double Glazing Failures

The sealed units within two of the windows on the upper floor of the house had
completely failed. The window frames were also found to be loose and poorly fitting. After
several attempts to have them repaired, it was agreed that the only way forward was to
have both windows removed and replaced.

We had to be mindful that the Church House is a Grade B Listed building when choosing
the installers, the materials being used and the finished look relative to other existing
windows.
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Entrance Vestibule Floor

The tiling on the floor of the Entrance Vestibule was uneven, cracked and in some
instances breaking up. A local tiling contractor was brought into level the floor up by
screeding it then laying new the floor tiles. The aim was to have a floor finish that was
level, secure, safe to walk on and in-keeping with the remainder of the building.

Before Works After Works

The Church Hall

General

It will not come as a surprise to anyone that the Church Hall has been neglected for many
years and is now in desperate need of upgrading and modernisation.

We commissioned a Condition Survey of the building by an independent and well-
respected firm of Chartered Surveyors. The resultant report is a substantial document
and clearly sets out in detail the many structural issues that the building has. In
particular, all roof coverings need replaced, large sections of the roughcast rendering
needs repaired, and the rainwater goods (gutters and downpipes) need replaced.

These are basic works that are essential to ensure the building remains wind and
watertight.
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Internally, the Fabric Committee are reluctant to commit too many resources to a
building that it is likely to be completely stripped out and modernised. However, we do
realise that ongoing maintenance of the building is essential if it is to continue to be used
whilst a decision is made on the future redevelopment of the building.

Accordingly, over the past year we have undertaken certain works that will maintain the
structural integrity of the building and allow it to continue to be used on a regular basis.
Some of the works undertaken during 2025 include;

Emergency Lighting

We commissioned a Fire Risk Assessment of the Church Hall and one of the issues
highlighted was a lack of emergency lighting and illuminated fire escape signage. During
late September high level fire escape lights were installed. In addition, illuminated fire
escape sings were installed at various points throughout the Hall. See below for typical
examples of each. The cost to erect illuminated fire escape signage at the rear fire exit
would have been very prohibitive, therefore, additional non-illuminated signage was
erected.

Roof Repairs

A number of roof repairs have been undertaken to the roof to stop various leaks. These
repairs have been mainly to the south most slope of the main roof which faces the
prevailing winds. We continue to carefully monitor all roof coverings.

Boiler

As with the Church and Church House, the two gas warm air boilers serving the Church
Hall are now part of a maintenance contract and will be serviced on an annual basis in
the last quarter of each year. They were serviced in November 2025 and, albeit very
dated, found to be in reasonable working order relative to their age, location and service
history. The appropriate Gas Safe certificates were issued at the time.

Page 8 of 13



Gardens and Grounds

General

The Fabric Committee have essentially used 2025 to ‘get to know’ the gardens. As we
begin 2026, we aim to build on the many positive elements of the Church Gardens and to
allow the many volunteers to determine the direction of the garden.

It is estimated that the total site area of the Church, House and Hall is approximately
4,800 square metres or 1.19 acres. It has many established borders, lawns and mature
trees. Despite the extensive grounds, expenditure on the garden and grounds during 2025
has been relatively little. This has been mainly due to the garden volunteers (and other
Parishioners) donating their time, plants/shrubs, hand tools and the use of their cars and
borrowed vans when removing garden waste to the Waste Recycling Centre. We are very
grateful to anyone who has donated their time and resources in order to maintain the
garden grounds.

Despite taking 2025 to take stock, a number of fairly substantial projects have taken
place including;

Replacing the Overgrown Leylandii Hedge

The Leylandii hedge which enclosed the private garden was overgrown, out of control and
seriously encroaching on the driveway. During the summer, a decision was taken to
remove it and replace it with a secure, double sided, timber fence. This involved
employing a firm of Tree Surgeons to remove the hedge and grind out the stumps. A joiner
then constructed a robust double sided timber fence.
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General Cutting Back

A substantial task during 2025 has been the cutting back and stripping out of plants,
shrubs and trees that have self-seeded or have become completely overgrown. This work
has generated a substantial amount of waste which required to be composted or
removed to the Waste Recycling Centre in Troon either in volunteer cars or hired vans.

Most of this work has been undertaken by the garden volunteers, however, we have used
specialist landscaping contractors on a few occasions.

Grass Cutting

In order to maintain the extensive lawn areas around the Church we use three petrol
lawnmowers. One of our lawnmowers completely failed this year and required to be
replaced. One lawnmower was very kindly donated to us during the summer of 2025.
Each lawnmower requires to be serviced during the winter, in addition we require to
purchase fuel to keep all three machines running during the grass cutting season.
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Maintenance of Lawn Areas

This year the two front lawns were scarified on two occasions and hollow cored late in the

summer. In addition, grass seed was spread and fertilisers applied throughout the
season.

Tools and Equipment

Previously the garden volunteers brought their own tools and PPE whenever they worked
in the garden. This was completely unacceptable, therefore, new hand tools and PPE
were purchased and made available to all volunteers.
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Projects for 2026

Looking forward for the remainder of 2026, the Fabric Committee have a number of
projects in the pipeline, they include;

The Church

e Organise cleaning of high-level areas including statues, windows, ledges etc

e Upgrade the sound system including adding display monitors

e Sand and varnish the side entrance door

e Arrange re-pointing of stonework behind the altar and to the left of the main
entrance

e Repairthe light above the front entrance door

e Install new boiler pumps and bellows

e [nstall remote heating controls

Church House

e Undertake roof repairs/replace loose and missing slates

e Ensure the intruder alarm is fully operational

e Ensure all CCTV cameras are fully operational

e Arrange external painting of window frames, gutters and downpipes

Church Hall

e Progress with redevelopment of the Hall

e Replace front doors and ensure they meet recommendations in the Fire Risk
Assessment

e Ensure the access ramp is non-slip

e Arrange a cleaning contract

e Ensure remote heating controllers are fully operational
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Garden Grounds

e Utilise more cleared areas for growing e Ensure the external floodlights are
cut flowers to be used on the Altar fully operational

e Introduce various measures to supress weed growth

e Tidy out house garden

e Engage Tree Surgeon to inspect garden grounds and undertake all necessary works
e Renew the bicycle stand

e [nstall additional security measures to the top of the recently erected fence

e Paint gates and boundary railings

e Introduce more bench seating

e Arrange more communal garden/social events

The Fabric Committee would like to take this opportunity to thank the many contractors
who have assisted us. We would also like to thank most sincerely the ‘Hall Management
Ladies’, a large number of friends, family members, Parishioners and supporters who
have quietly and greatly assisted us during 2025.

Finally, we would also like to thank Fr Willie, Gail, Douglas and all of the PPC for their
help, support and guidance during 2025 - it is very much appreciated.

John McConville, Gerard Smith, Andrew Johnstone — Co-Chairs Fabric Committee

Chris Denny - Fabric and Finance Committee Member

22 January 2026
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