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Meeting Minutes

[OFFICIAL]

Present (22): 
Fr. Willie Boyd, Douglas Hutchison, Gail Taylor, Caroline Macdonald, Myra Carroll, John McConville, Tom Gilligan, Kathleen Hutchison, Chris Denny, Liz Denny, Helen Convery, Peter Convery, Elizabeth Williams, Sadie Chalmers, Lesley Mathieson, John McColgan, Frances O’Neill, Anne Porter, Claire Scott, Gerard Smith, Carol Smith, Lindsay Young.


Apologies (10):
Suzanne Maxton, Michelle Kelly, Jaye McKeown, Fiona Hogg, Rona McAvenna  Philippa Whitford, Ann Hood, Hazel Mynard, Marion Paterson, Andrew Johnston.


Preliminary Date of Next Meeting: Thursday 26th March 2026, 7pm


1. Opening Prayer and Reflection: Gospel of the Day - Gail Taylor

2. Welcome and Apologies - Douglas Hutchison

3. Minutes of previous meeting and matter arising (action log) - Douglas Hutchison
3.1. RCIA - action to think about how we can continue to include new members of the church post-welcome into the parish will be picked up after this group coming into the church at Easter.
3.2. Fabric Highlight Report - action complete and report circulated. All agreed the highlight report was clear, excellent and informative.
3.3. Standing Order for Building Fund - action complete re: notice in bulletin and John McColgan will speak more on this during the finance update at this meeting.

4. Any additions to the agenda - Douglas Hutchison
4.1. Hall Committee update - slot in after Fabric update
4.2. Caroline Macdonald raised a request from a parishioner re: hymn numbers being printed in the bulletin. After a brief discussion on timing of when hymns were agreed and organist availability, it was agreed we won’t add to the bulletin but we will endeavour to find a solution for those who cannot see the hymn numbers on the board.

5. Fabric Report - John McConville 
5.1. The Church
A new I.T. management system was installed in the Church during the early
part of December 2025. This involved installing a new UniFi switch in the old
Confessional Box/Comms Room. As this switch now serves the Church,
Church House and Church Hall it was essential that it was replaced and in full
working order. A new UniFi switch was also installed in the Organ Loft which
has led to an improved livestreaming service and the 3 rd camera mounted on
one of the side columns being brought back into use. WiFi Access Points
were also re-connected in the Sacristy and at the back of the Church. This
should provide a much-improved WiFi signal throughout the Church.
As part of the I.T. upgrade Parishioners may have noticed that there is now
three WiFi sites. Two are private and password protected and the third (OLSM
Guest) is open and available to Parishioners when visiting the Church, Church
or Church Hall.
The two Grunfos Pumps and bellows that are attached to the gas boiler were
replaced on Friday 23 rd January. These should help future proof the Church’s
heating system. We have asked the heating engineers to provide us with an
estimate for installing heating controls that can be adjusted remotely using an
App on a smart phone.
The external floodlights continue to be a problem. The company who installed
the lights have been on site on several occasions but have, so far, failed to
resolve the problem. They are requesting a representative from the
manufacturers to visit the Church. In the meantime, the flood lights are being
switched on and off manually.
The electrician that looked at the light above the main entrance to the Church
is expected back soon. A work-around that avoids lifting the parquet flooring
in the Organ Loft is being considered.
We are still considering how best to deal with the obsolete Harmonium.
Audio Visual engineers visited the Church on 26 th January to prepare a quote
for installing monitors and associated equipment that will allow the Church to
provide audio visual interaction during each service.
A Fire Safety Policy and an Emergency Fire Action Plan continues to be
developed.

5.2. The Church House
The I.T. upgrade in the Church also resulted in a new UniFi switch being
installed in the House. The ethernet cable which connects the switches in the
Church and House also had to be replaced. The WiFi signal in the House
seems to be much improved. This is essential as the Church and House
telephone system relies on the internet. Fr Willie now also has much improved
printing and copying facilities.
The Parish records will be moved very soon to the newly formed Parish
Archive which is located within the House.
All key holders will be invited to a training session on the alarm system very
soon.

5.3. The Church Hall
In early January the Fabric Committee met with a Planning Consultant who
confirmed the advice previously given by the Planning Department of South
Ayrshire Council that the Church is a Grade A Listed building and is therefore
of national significance. Furthermore, any changes the external physical
appearance of the Hall may affect the character of the Church and is likely to
require Planning and Listed Building Consent. It has been made abundantly
clear to us that the proximity of the Church (Grade A Listed) and the House
(Grade B Listed) will have a significant influence on what we do with the Hall.
The Planning Consultant recommended another architect who has experience
of historic ecclesiastical buildings. We met with him on Friday 23 rd January
and are currently awaiting on a fee proposal from him and once received, we
will quickly move to appoint a design team comprising a Planning Consultant,
Architect, Engineer, Quantity Surveyor etc.
We are still confident that the Hall will be comprehensively refurbished over
the next two years, however, the Listing of the Church and House mean that
we need to be slightly more cautious and sympathetic towards those
buildings.
Whatever option is finally settled upon will be very much dependent on costs

5.4. The Gardens
A substantial amount of cutting back and clearing out of trees and shrubs that
are either overgrown or have self-seeded has taken place over the past few
months. This work will continue into the Spring.
Carol and Gerry Smith continue to look after approximately 100 Lavendar
plants in their own greenhouse. We will begin to prepare the two beds that
lead up to the front door of the Church ready for the planting of the Lavendar
in the spring. The existing Berberis plants will be re-planted around the
gardens and any left- over may be sold in an effort to re-coup some of the
cost of the Lavendar plants.
The recent notice in the Bulletin generated a number of new garden
volunteers. Many thanks to our new volunteer gardeners. We will meet very
soon in the gardens to get to know each other and to allocate responsibilities.
The existing gardeners are looking forward to getting to know are new
colleagues and are very grateful to them for volunteering.
After 18 years of grass cutting, Ray Owens has advised us that he would like
to take a step back from his duties. We are grateful to Ray for all his help and
support over all of those years. We wish him long, happy and restful
gardening in his own garden.

6. Hall Committee - Lesley Mathieson
6.1. The Hall Committee met and the outcome is that there are too many concerns about letting the hall or hosting non-parish events. Certificates, Permits and Licensing are not needed for parishioner events e.g. coffees after Mass, Tea&Toast Club etc. but are needed for anything else. Claire and Kathleen provided more information around this. We should have a clearer direction of travel by the next PPC in March. Claire had a call with SAC on licensing for rental and there is a training course provided at a fee (£99) there are waivers for charities though which we could qualify for. Essentially if anything was to go wrong, the Hall Committee would be deemed liable.
6.2. Question raised as to whether after mass coffee morning should be used as a fundraiser but agreed fund raising should be a separate activity.
6.3. Discussion around still being able to use the hall as a polling station - given it’s fee earning and there are usually no more than 20-30 people at a time, we can continue.
6.4. Policies will evolve as the hall evolves.
ACTION: Fabric Committee and Hall Committee to meet before the next PPC Meeting in March.


7. Finance Report - John McColgan
7.1. Huge thanks to Suzanne who has carried on with leading the financial work of the parish whilst being unwell and thanks to Morag for her continued support.
7.2. The second collection for the Building Fund has raised £6000 in the first six months (this is line with other parishes who have carried out the same collections in the past). This figure is currently understated due to Gift Aid (added retrospectively)
7.3. Raised c. £13,000 for special collections across the year. This money comes in and then straight out again to the assignees e.g. St. Peter’s Pence, Retired Priest Fund etc.
7.4. John has asked permission to do another presentation to the parishioners in the hope that people will set up two standing orders. One for weekly collection and one for building fund. This will help automate calculations and help with Gift Aid claims. Decided we could also do collection during final hymns as we’re missing people at the doors. Point was raised that there was no collection at Christmas (this has been for charity in the past). We will review for Christmas 2026.
7.5. 2025 Annual Financial Return (AFR)
This has been completed and reviewed by the parish Finance Committee on 15 th January. This will be submitted to the diocese ahead of the 31 st January deadline. A summary of the income and expenditure for the year is attached with the full AFR due to be posted on the website in due course.
2025 Income
Income for the year was £93k up 20% on the prior year (FY24: £78k). Many thanks to
parishioners for their continued support and generosity. Note that the Gift Aid claim has still to be submitted which will result in additional income relating to FY25.
2025 Expenditure
Expenditure is in line with the prior year (FY25: £143k; FY24: £142k) with the bulk being spent on repairs and maintenance to the church and house. As much of the work is now complete, it is anticipated that such costs will now cover routine repairs and maintenance rather than large works.
2025 Parochial Investment Fund (PIF) withdrawal
To cover the gap between income and expenditure, £55k was withdrawn from the PIF over the course of the year (FY24: £60k)

See Appendix for 2025 Financial Results Summary.


8. Youth Group Update - provided by Jaye McKeown and read by Caroline Macdonald
8.1. We recently held a successful Christmas youth event, which was a reflection of the kindness and generosity of our young people. They showed care and compassion by giving their time to wrap presents in support of a the Night Before Christmas charity. Representatives from the charity commented on the generosity shown by our parish, and it was lovely to see our young people living out the values of service and community in such a meaningful way.

Looking ahead, our next parish youth event will take place on Sunday 1st March, when we will be hosting a movie night. This will be a relaxed and social evening for our young people to come together, build friendships, and enjoy time as a group. We will begin promoting this event in the coming weeks and look forward to welcoming both familiar faces and new members to join us.

In addition to our parish events, the next diocesan youth event will be held on 15th February. We are delighted that many members of our youth group have already signed up to attend.

9. Social Committee - event for Fr. Pat Keegans - Douglas Hutchison
9.1. February 15th after Mass. We are anticipating c.100 people for afternoon tea. Discussion on when and where the presentation will take place and agreed with the church rather than the hall. 
9.2. Furniture and items have been donated from St. Meddans and Portland Churches
9.3. A home-baking request will be submitted to our wonderful bakers in the St. Annes Guild.

Developing as a Faith Community

10. Year of the Holy Spirit - Douglas Hutchison
10.1. Douglas read out some of the Bishop’s letter on Year of the Holy Spirit - an opportunity to reflect on the diocese and where we are as a church. 2033 is the next Holy Year. We will have an interactive session at the next PPC meeting.
11. Planning for Lent and Easter - Douglas Hutchison
11.1. Praying with Scripture programme - Douglas and Gail will run these. Details to be provided at Mass w.c. 8th Feb
11.2. Book Group - Suggestion of ‘The Universal Christ’ by Richard Rohr. Gail is sourcing books and will provide a schedule.
11.3. Lenten Morning Reflection - this will be the same format as that of Advent
11.4. Stations of the Cross - we will use the same format as previous with different readers each week. This was well received. Sundays at 3pm during Lent.
11.5. Exposition of the Blessed Sacrament - Thursday evening 7-8pm and Friday morning after mass.
11.6. Penitential Service (Prestwick) - Advent service was in Troon so Lenten service will be in Prestwick

A question was asked about the church no longer being open for people to drop in - it used to be open until 4pm everyday. Unfortunately, it is a safety concern that means the church is not left open, on the basis of someone being in the church alone and someone comes looking for trouble. We could maybe reach a halfway point and if we can get volunteers then we could have the church open 9am-1pm during Lent.
ACTION: Caroline Macdonald to draw up a sign-up sheet for volunteers.
ACTION: Carol Smith to work with Gail on a flyer of events for people to take away. This can also be made available online and placed in Troon’s Going Out.


12. AOB and Date of Next Meeting

· Preliminary Date of Next Meeting: Thursday 26th March 2026

· Proposed PPC Meeting Dates for 2026
· Monday 26th January 2026
· Thursday 26th March 2026
· Monday 08th June 2026
· Thursday 27th August 2026
· Monday 05th October 2026
· Thursday 26th November 2026

13. Closing Prayer - Douglas Hutchison

Thanks to all who attended and for another lively discussion. We look forward to seeing you next time and welcome any new members.
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2025 OLSM Summary of Income and Expenditure

Parish Income 2025 2024 Notes
Collections - parish £ 74558 £ 63008
Collections - building fund £ 6108 £ -
Donations £ 607 £ 490
Gift Aid £ - £ 10,448 Claim for FY2425 to be submitted
Grant income £ 3« -
stall (candles and shop) £ 297 £ 237
Misc (utiity refund etc) £ 505 £ 1499
£ 93386 £ 77,910 Overall 20% increase from prior year
Parish expenditure
Church £ 52178 £ 62,979 Major works completed will revert
House £ 57828 £ 50761 toongoing maintenance (church & house)
Hall £ 7319 £ 4401
Diocesan levy £ 16658 £ 16048
Insurance £ 853 £ 7311
£ 142527 £ 141,589 Overall 1% increase from prior year
Special Collections
Special Collections In £ 13586 £ 12174
Special Collections Out £ 13204 £ 13676 Timing of Crib (Dec collection paid in lanuary re 25)
B 383 £ 1502
Funeral Collections
Funeral Collections In £ 189 £ 3700
Funeral Collections Out £ 1894 £ 3700
B - £ B

excessof expenditure over income | ey |

Withdrawal from Parochial investment Fund (PIF) £ 55,000 £ 60,000 Withdrawn from PIF to cover repairs and
maintenance costs.
Result for the year

Closing bank balance £ 2380 £ 1765
Closing PIF balance £ 563,908 £ 601,840 £55kwithdrawn, E17K interest earned




