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Meeting Minutes

[OFFICIAL]

Present (25): 
Fr. Willie Boyd, Douglas Hutchison, Gail Taylor, Caroline Macdonald, John McConville, Sadie Chalmers, Rona McAvenna, Kathleen Hutchison, Suzanne Maxton, Elizabeth Williams, Liz Denny, Chris Denny, Hazel Mynard, Ann Hood, Philippa Whitford, Hans Pieper, Marion Paterson, Janice Maxted, Lindsay Young, Michelle Kelly, Gerard Smith, Carol Smith, Helen Convery, Peter Convery, Fiona Hogg.

Apologies (3):
Patricia Lee, Jaye McKeown, Eileen Brown 

Preliminary Date of Next Meeting: Monday 6th October 2025 at 7pm



1. Opening Prayer and Reflection: Gospel of the Day - Gail Taylor

2. Introduction and Welcome - Douglas Hutchison

3. Minutes and Matters Arising - Douglas Hutchison

4. Updates from various groups

a. Finance Committee - Suzanne Maxton 

Discussion of 2024 financial performance
· noted that extensive repairs, refurbishment and maintenance work on the church and house meant that £60k had to be withdrawn from the parish savings in the Parochial Investment Fund (PIF) to cover these costs.
· without the PIF withdrawal, the parish would have incurred an excess of expenditure over income of £65k
· likely to be in a similar position for FY25 as £40k from PIF withdrawn YTD

Parish presentation
· Weekend of 30/31 August, Suzanne Maxton and John McColgan will make a presentation to the parish on finances
· John will focus on the 2024 financial position and Suzanne to focus on the future and the need for additional funds for the refurbishment and repair of the parish hall
· To this end, a second collection for a building fund will start to be taken up at a later date (to be decided by parish priest)
· Legacy giving and one-off gifting to be raised with parish along with review of standing order giving and uptake of Gift Aid declarations
· Members of the finance committee will be available at the back of the hall with Gift Aid forms and bank details after both Masses
· Emphasised that there are multiple ways to support the parish other than financial so no one was to feel under any obligation


b. Youth Group - Fiona Hogg

Received some funding from Round Table which enabled the recent Youth Event. P6-S6 were welcomed for bowling, laser tag and dinner. Nineteen signed up and some of those who attended then volunteered for Whithorn. We are looking for a provisional date for a games night (subject to hall fabric). Jaye and Fiona have signed up for additional Youth Training. A short poll across the young group showed a strong preference for togetherness. We are now looking at a possible Saturday Games Morning over Advent. Philippa raised starting the Youth Ministry and Youth Club again. Question raised around safeguarding and ensuring this is in place before starting again. Overall there is a more effective interface for youth of the Parish than Diocese. Question raised about moving the old games equipment out of the hall if broken/no longer needed.

c. Ecuador Walk - Kathleen Hutchison

As per last year, there will be a walk for Ecuador from St. Matthews to Our Lady of the Assumption and St. Meddan on 28th September, followed by a short service in the church. A note will be put in the bulletin for anyone wanting to join the walk or attend the service.

d. Holy Communion to the sick - Gail Taylor

Gail has approached nursing homes and they are open to receiving us. We are now looking for people who could visit care homes and nursing homes. This is a once per month commitment. Preparation and safeguarding will be done beforehand and volunteers can go in pairs if preferred.

e. Fabric Committee - John McConville

The Church
The stonemason has advised us that due to volume of work, it is likely to be towards
the end of the year before he can undertake the necessary repairs to the stonework
of the Church. There are so many other tasks ongoing that this delay is something
we can live with. I have met a local electrician on several occasions to look at various essential works highlighted in the Fire Risk Assessment for the Church. An estimate for the item listed below is awaited.

· Erecting emergency lighting
· Repairing or replacing the heater in the Sacristy
· Testing the lightning protection system

In addition to the above a Fire Safety Policy and an Emergency Fire Action Plan
continue to be developed.


The Church House
The re-wiring of the Church House commenced on Monday 30 th June and is almost
complete with the exception of some snagging works. In particular the wi-fi system in
the house is very problematic.
Other trades including carpet fitters, decorators and cleaners were also involved.
This job resulted in considerable upheaval and inconvenience to Father Willie who
continued to live in the house whilst the works were ongoing. It is hoped that these
extensive works will future proof the house for many years to come.
Joiners will commence the refurbishment of an unlined loft area within the house on
8 th September. Thereafter this area will be decorated and will become the main
storage area and archive for Parish records. Once complete this area will be clean,
dry and, most importantly, secure and will be ideal for this purpose. Works are
expected to last 2/3 weeks.

The Church Hall
As discussed at the last PPC the way forward with the Church Hall is focusing on the
retention and upgrading of the existing building.
The Fabric Group and Hall Management Group recently met with Sister Gail and
Father Willie to discuss the future of the Hall. We all agreed that our Church Hall
should be a warm, friendly and inviting place. It should have a wide range of uses
and serve a wide range of groups. It should be flexible and therefore capable of
accommodating large and small meetings, Parish functions as well as private events.
It should serve the Parish as well as the wider community for many years to come.
As a result of these aspirations the Fabric Group and Hall Management Group have
been asked to consider three possible options for the future development of the Hall,
they are;
· A cheap and cheerful refurbishment
· A more comprehensive refurbishment using the existing envelope of the
building. that will still allow a much greater use by the Parish and the wider
community.
· An extension to the rear with a full refurbishment of the existing building.

An Architectural Technician has inspected the Hall and provided a set of plans for the
existing building. A further set of drawings are being produced which will incorporate
an extension, welcoming entrance and accessible ramp to the rear of the existing
building.  Once we receive all drawings a further meeting will be arranged to produce a ‘wish
list’ of changes which will be taken to a firm of Architects to provide more detailed
drawings and plans. Once an architect is appointed it is hoped that indicative costs
will also become available.

I have contacted the Diocesan Fabric Committee to confirm whether any protocols or
procedures must be followed when undertaking larger scale projects. Paperwork
from the Diocese is awaited and will be completed and returned in due course.
In the meantime we are conscious that the use of the Hall is limited to a small number of internal Parish groups. In order to continue to use the Hall safely by those groups a number of minimal improvements are planned to take place, unless of course they are cost prohibitive. Included in these works are;
· Installation of emergency lighting
· Installation of proper Fire Exit signage
· Gas boilers to be serviced
· Upgrade of the front door to meet fire regulations
· Fire safety policy to be introduced
· Routine inspections of final exit doors

It is hoped these works will allow the Hall to be used on a more regular basis by
Parish Groups.

New heating controls have been installed for both boilers, however, due to the issues
with the wi-fi it is proving difficult to have this new system fully operational. Once it is
operational, the heating within the Hall can be controlled remotely.
The roof continues to be a concern with several leaks being evident during heavy
rainfall. We will engage a roofer to undertake temporary repairs. If any leaks are
evident, please inform a member of the Fabric Group.

The Gardens
We continue with regular maintenance of all garden areas. We very much see this as
a season where we closely monitor all areas with a view to making any necessary
changes in the Autumn and Winter. We may need to introduce measures in certain
areas that will result in less or easier maintenance. These areas include the two
large flower beds on either side of the driveway leading to the house, the former wild
meadow close the electricity sub-station at the corner of Morven Drive and Cessnock
Road and the flower bed lining the driveway from the garage to St Meddan’s Street.
Whilst we aim to compost as much vegetation from the gardens as possible,
nevertheless, a huge amount of tree branches, bushes and vegetation have built up.
We plan to hire a skip in the next few weeks to clear all of this.

Approximately 96 small Lavender plants have been purchased and are currently
being stored and looked after by Carol and Gerard Smith in their greenhouse. It is
our intention to remove the existing Berberis plants over the winter and replace them
in the Spring with the recently purchased Lavender plants.
After a long debate it was decided we could not justify spending up to £1,000 for
replacement Lavender plants, therefore, the much more cost-effective option of
purchasing smaller Lavender plants and bringing them on over the winter was taken.
The existing Berberis plants will be re-located to other areas of the garden and any
surplus plants can be sold to off-set the cost of the new Lavender plants.
We recently purchased a new lawnmower to replace an old one that had developed
too many costly repairs. We were also fortunate to receive, as a donation, another
refurbished lawnmower from a friend of the Parish. We are grateful to this individual.
We now have three functioning lawnmowers and plenty capacity for any new
volunteers.
We had a very successful communal gardening afternoon on Sunday 10 th August.
My thanks to everyone who was able to join in. It was an incredible effort by
everyone involved and highlighted what could be achieved when a number of us
gather together for the good of the Parish.
Maintenance of the garden grounds is a huge undertaken and we desperately need
more help, if anyone is interested in joining us, please speak to myself or any of the
other gardeners.

f. Adult Faith Formation - Douglas Hutchison
10 minute session on seasonal activities to build community (see Appendix)
g. Parish List - Caroline Macdonald 
187 households registered and 321 individuals. Great response and thanks to all for ongoing participation. Average age of our parish sits at 62 years old. We will continue to keep this updated.
h. Deanery Pastoral Council - Douglas Hutchison and Gail Taylor
Four local authorities of the diocese represented. The latest meeting was about the purpose of the Deanery Pastoral Council. Fr. Willie led an exercise in ‘Discernment’. (Synodial Process). The discussion was positive and felt there was a future filled with hope. We will look to hold an event on Sacred Liturgy - Sacrosanctum Concilium.


5. AOB and Date of Next Meeting

Preliminary Date of Next Meeting: Monday 6th October, 7pm.

6. Closing Prayer - Fr. Willie


Thanks to all who attended and for another lively discussion. We look forward to seeing you next time and welcome any new members.





































Appendix - Adult Faith Formation Ideas Boards
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Spring

Summer.

Autumn

Winter

Bumns Supper

Picnic on the beach

Autumn night / hot chocolate /
fellowship

Family Christmas party

St Patricks Night (4)

Family beach party

Pumpkin hunt

New year family Ceilidh

Parish picnic / BBQ (2) Coach trip StAndrew's night Ceilidh
Easter egg hunt Golf outing Winter night social
Walk over local areas. Meetings Christmas party for retired
to get popular walks parishioners
Flower festival Film night
Spring Summer. Autumn Winter
Retreat Bible study Prayer meeting Parish children’s retreat
Stations in Lent (3) Feast day celebrations Rosary Parish Retreat (3)
Bible study Corpus Christi procession in Retreat Bible study
Church garden
Relreat 2/3 days prior o Lent Commissioning Mass for primary | Mass for sick Mass for Ministries
to secondary pupils
Mass for the sick (2) Saturday morning reflection Bible study Servers Mass
Rosary Parish pilgrimage / walk Peace Mass Mass for the sick

Visits to fonely / housebound as
was done in the past by Legion
of Mary

Servers Mass and celebration

Mass remembering those who
have died in November

More school Masses in church or
Masses in school

Harvest Mass

Expanded RCIA





