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Meeting Minutes

[OFFICIAL]

Present (21): 
Fr. Willie Boyd, Douglas Hutchison, Gail Taylor, Caroline Macdonald, John McConville, Sadie Chalmers, Rona McAvenna, Kathleen Hutchison, Suzanne Maxton, Elizabeth Williams, Andrew Johnston, Liz Denny, Chris Denny, Eileen Brown, Myra Carroll, Michelle Kelly, Jaye McKeown, Pat Lee, Francis O’Neill, Hans Pieper, Claire Scott

Apologies (8):
Tom Gilligan, Maria Brown, Jamie Allen, Helen Javes, Mhairi McEvoy, Gerard Smith, Carol Smith, Lindsay Young

Preliminary Date of Next Meeting: Thursday 28th August, 7pm



1. Opening Prayer and Reflection: Gospel of the Day - Gail Taylor

2. Introduction and welcome - Douglas Hutchison

3. Minutes and Matters Arising - Douglas Hutchison

4. Updates from various groups

a. Finance Committee - Suzanne Maxton 
External Audit scheduled for Tuesday 24th June

b. Fabric Committee - John McConville
The Buildings Sub-Group
As agreed at the last PPC, a stonemason has been instructed to carry out repairs to the stonework behind the altar and to the left of the main door into the church. We await commencement of the works.
I will be meeting with a local electrician next week to review the items highlighted in the Fire Risk Assessment for the Church. In particular this will include;
· ensuring the appropriate emergency lighting is available
· repairing or replacing the heater in the Sacristy
· testing the lightning protection system
In addition to the above a Fire Safety Policy and an Emergency Fire Action Plan continue to be developed. Improved fire safety training was also identified in the risk assessment and as a consequence appropriate training provision will be sourced and the relevant parishioners identified to receive that training. 
The rewiring of the Church House commences on Monday 30th June and is expected to take a maximum of 2 weeks. During this period the house will not be available for meetings etc.

The way forward with the Church Hall appears to focus on the retention and upgrading of the existing building. I have attempted to contact the administrator of St Ninians Church Hall who have also undertaken a refurbishment of their hall, unfortunately they haven’t responded yet. 
Regardless of whether a simple refurbishment to make the Hall wind and watertight or a more comprehensive refurbishment which includes improving insulation, enlarging and improving the kitchen etc, it is inevitable that we will require to appoint an architect, a quantity surveyor and perhaps a project manager. We will also check if the Diocese has a list of approved specialist advisers such as architects, quantity surveyors, project managers etc. 
It is also our intention to meet again with John McHugh whose company, DM Hall Chartered Surveyors, undertook the original Building Condition Survey, with the aim of  seeking his advice on the way forward. 
In the meantime we have received a report from Timberwise, who are specialists in property care and timber preservation, to look at the woodworm outbreak under the stage and throughout the ground floor. They also looked at the decayed roof joists in the store room to the right of the stage. They also discovered wet rot in the joist ends under the stage. They have provided an estimated cost of £12,000 to treat each of these areas.
It is our recommendation to put this work on hold until a final decision is made on the future direction of the hall. It is possible that these works could be included in a much larger and comprehensive refurbishment of the Hall. 
We will keep the PPC advised of any progress. PPC have asked for additional quotes to be gathered for hall rebuild in the meantime.
  
The Hall Management Sub-Group
As reported previously, until we have all safety and compliance documents in place, it is advisable not to let the Hall on a commercial basis. However, parishioners and parish groups can continue to use the Hall. In the meantime, the Fabric Committee have taken certain measures to minimise any risk of breaching health & safety and fire regulations, these measures include erecting additional emergency exit signage and checking fire extinguishers. 
The Hall Management Sub-Group continue to look at a number of issues, including.

· heating controls
· engaging with a permanent cleaner or professional cleaning company
· Emergency lighting at the rear fire exit door


The Gardens Sub-Group
We engaged the services of a landscape contractor to cut back vegetation in the two large borders leading to the house. 
The contractors also cut back the area from the garage to the gate on to St Meddans Street. A small area close to the gate has still to be cleared. As a temporary measure, a large number of summer flowering bulbs have been planted in this area. A decision has still to be made on what we will do with this area.
The overgrown area next to the electricity sub-station at the corner of Cessnock Road and Morven Drive has been cleared out and the grass cut. All of the plants and shrubs in this area have been retained and will continue to be looked after. It may take a couple of growing seasons before this area is presentable once again.
A request has been made to replace the Berberis plants that line either side of the main entrance to the Church with Lavender plants. It is estimated that approximately 80 to 90 lavender plants will be required. 
A comparison of prices from various garden centres and online suppliers, including the RHS, Sunnyside Nursery, Hayes, McLarens, B & Q, Morrisons etc have been made and are summarised below.

	Plant Type
	Approximate Price

	Mature Plant sold in 2L Pot
	£10.00 per plant

	Less Mature Plant sold in 1L Pot
	£5.00 per plant

	Lavender Plugs
	£1.50 per plant



A quick and effective change could cost up to £1,000, however, it would be much cheaper to buy Lavender plugs and bring them on over the remainder of this growing season and following growing season.
The PPC is requested to give guidance on an appropriate budget and what type of plants (e.g. purple only or purple and white) are to be purchased. PPC has put this on hold for the time being.
Maintenance of the garden grounds is a huge undertaking and we desperately need more help, therefore, we will have another attempt at encouraging more parishioners to get involved, perhaps in the form of communal gardening with a social and fun element to any activity. Look out for further information in the Bulletin.
c. Tea & Toast Committee - Sadie Chalmers
25 attendees to the last Tea & Toast event due to it being a holiday of obligation, the church was busier. It went very well and a third toaster has been bought to accommodate. Sourcing additional activities (e.g. putting mat) for attendees.
d. Parish List - Caroline Macdonald 
103 responses so far (bearing in mind it’s per household). Agreed the form will be handed out alongside the bulletin and that Fr. Willie will emphasise importance at the end of mass.
e. Altar Servers - Caroline Macdonald
After a successful visit to St. Patrick's Primary School, we have had 6 new volunteers for the Altar Serving Ministry. Training will be completed this week and expected to start serving at Mass during July. We have also had an adult parishioner volunteer which is particularly helpful for weekday masses when the kids are at school. Safeguarding training to be carried out.
f. Safeguarding - Caroline Macdonald
Louise Slider (Parish Safeguarding Co-ordinator) carried out another round of Safeguarding training on Sunday 22nd June. We will now start the process of getting the paperwork in order. There has been a backlog in the Diocese with approvals taking longer to be granted so may take some weeks. Please note anyone working with children or vulnerable adults within the church, must take part in Safeguarding training - including those taking communion to the sick.
g. Floristry Committee - Pat Lee
We had fresh flowers for Easter and some funerals and would like to continue to use fresh flowers where possible. Agreed smaller arrangements weekly and larger arrangements for special feasts. Consideration being given to a Flower Donations Basket.
h. Youth Ministry - Jaye McKeown
Attended the Scottish Catholic schools Festival which was a great success. We discussed the practicalities of holding the Youth Club in the hall and agreed that given the expected numbers we would be ok to do so. Ayr & Kilmarnock are holding youth events - can we arrange transport to them? Fr. Willie is keen to host our own event instead. Youth Mnistry will think about Autumn/Advent events. First week in September there is an Ayr Cluster Event but may be too late to tie in. Possibility of CARITAS volunteers helping with various groups.


5. Re-introduction of Collection - Douglas Hutchison
Agreed Welcomers will take up the collection during mass when it’s re-introduced. Agreed that it would be good to tie this in with the change of mass time.

6. Mass for the sick -  Gail Taylor
Mass for the sick on Sunday 29th June at 3pm. Gail has been visiting nursing homes in Troon and Dundonald, re-introducing the idea of visiting and taking communion and this has been positively received.

7. Planning for Autumn an Advent - Douglas Hutchison and Gail Taylor
· Suggestion of a Ministry Open Event for parishioners to learn more about the various ministries and perhaps volunteer.
· Integrating Faith & Life - 21 places available in total (circa 7 per church). The cost is £250 and the parish is willing to help subsidise part of it but will ask for a contribution for those taking part. It's important to invest in our people as well as our property. See flier appended to the end of these minutes for some more information. We encourage parishioners to think seriously about this and would be delighted to have volunteers from a range of ages. 
· Suggestion of re-introducing a mass for the ministries to renew their commitment.
· Praying with Scripture - we will rerun the previous sessions held at Easter in the 6 weeks running up to Advent.
· Exposition of Blessed Sacrament - again will run up to Advent
· Children’s Retreat - suggest running this after Catholic Education Week in the run up to Advent.

8. Deanery Pastoral Council Update - Douglas Hutchison and Gail Taylor

Heard from other parishes and the next meeting is on Saturday 28th June. The question being asked is what is the added value of a Deanery Pastoral Council? What can we do together and what can we learn from each other? Will update at next PPC meeting.



9. AOB and Date of Next Meeting
· Discussion around a newsletter being pulled together quarterly as not a lot of room on the back of the bulletin. We also discussed better placement of the notice board or whether we could place a screen of revolving notices somewhere in the church.

Preliminary Date of Next Meeting: Monday 28th August, 7pm.

10. Closing Prayer - Fr. Willie


Thanks to all who attended and for another lively discussion. We look forward to seeing you next time and welcome any new members.





































Appendix - Integrating Faith and Life flier
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God’s Kingdom in our lives and communities

How can we hear the Word of God speaking to us in the here and now of our
everyday lives? How do we live out our Christian calling to do justice and
mercy? How do we continue to walk together as church, in dialogue with each
other?

Based on the Sermon on the Mount and particularly the Beatitudes, this course
will explore ways in which we are called to respond in faith, hope and love to
the issues which confront us in today’s uncertain world. Themes will include
environmental justice, poverty and war and conflict. Together we will:
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Sessions involve reflection, discussion and activities and materlals are provided
for use during and between sessions. The course has been run recently in Port
Glasgow and Irvine and has been very well evaluated:

Good combination of prayerful silence/guided meditation and exploration of life situations &
faith journey
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It offers an opportunity to take stock, listen and discern with others where God is
in the world & to nurture hope in one another

If you need space to reflect on how to be a Christian today, the course provides
many opportunities for one reflection as well as encouraging growth

The course takes place on 5/6 Saturdays (10-4pm) and 4 evenings, (6.45 to
9pm latest)\ar as agreed over about 6 months. Dates: to be agreed
The course is open to all. Cost: £250 per person

Please contact us to discuss how it might work and answer any questions and
then we can send registration forms. Email: craigheadinstitute@gmail.com

The Craighead Institute is a Christian Ecumenical Institute which has worked both at home
and abroad. Our mission is to integrate life and faith for a more just world.
www.craighead.org.uk




